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INTRODUCTION

Since 2018, over 1,200 global organisations — including businesses representing
20% of all plastic packaging and over 50 governments — have supported the
Global Commitment’s vision of a circular economy. Signatories across the value
chain set ambitious 2025 targets to help realise that common vision.

This year, the annual Global Commitment
report focuses on:

» Business signatories’ individual and
aggregated performance against the 2025
Global Commitment’s key progress metrics
and targets, using the most recent (2024)
reported data

* Government signatories’ progress over the last
reporting cycle

» Signatories’ performance against broader
market trends

As the report covers progress through 2024, final
outcomes compared with 2025 targets will be
reflected next year.

Key trends from 2024 show that:

¢ Signatories have bent the curve on virgin

plastic use in packaging. While the global
market has increased virgin plastic use by 13%
compared to 2018, brand & retail signatories
have, on average, decreased their use by 6%.

They tripled their use of post-consumer
recycled content (PCR)

They eliminated over 775,000 tonnes of
packaging commonly identified as problematic
or unnecessary — equivalent to tens of billions
of items

Systemic barriers, such as scaled reuse models,
continue to hold back further progress

Alongside this annual progress report, we also
published an additional report: The 2030 Plastics
Agenda for Business. It covers:

¢ Synthesised learnings from the past decade

¢ An evidence-based, practical agenda
for the next five years to tackle plastic waste
and pollution

¢ The Global Commitment 2030

Read more about the THE

GLOBAL

Global Commitment 2030 coMMITMENT

and the 2030 Plastics 2030”
Agenda for Business



https://www.ellenmacarthurfoundation.org/2030-plastics-agenda-for-business
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SPOTLIGHT ON IMPACT
Global Commitment signatories have shown progress is possible

Thanks to their efforts as part of the Global Commitment, business
sighatories have had substantial, collective material and climate impact, by’

Av‘i)id4i.ng “ Koeeﬁig
million tonnes ba I‘I‘el

of virgin plastic of oil in the ground

since 2018, equivalent
to almost 2 trillion every second
plastic bags

l I l I Avoiding

/7.8

million tonnes
of CO:2 per year,

equivalent to a city of
1.7 million people




GLOBAL COMMITMENT 2025 PROGRESS REPORT

5

SIGNATORIES OUTPERFORM THE MARKET

The latest data reinforces that setting ambitious

targets can drive accelerated action. Figure 1 shows that
signatory companies working towards robust goals have
outperformed the rest of the global plastic packaging
market. This group has tripled their use of recycled
content in just six years, and eliminated tens of billions
of problematic items. In doing so, these leaders have
shaped and positioned themselves strongly ahead of
regulation. The remaining 80% of the market now

also needs to join efforts to build a circular economy.

FIGURE 1

Global Commitment business signatories, have outperformed the market across nearly
all target areas where comparable data exists, even if not all targets will be met

Target areas
(brands and retailers)

2024

Global Market’

Global Commitment
signatories?

Virgin plastic use
(% change by weight vs 2018)

* +13%

¥ -6%

Items commonly identified as problematic
or unnecessary - EPS/XPS, PS, PVC3?
(% change by weight vs 2020)

2 +9%

¥ -6%

Reuse
(change vs 2018)

Roughly flat

Roughly flat

Reusable, Recyclable, or Compostable*
(percentage point change vs 2018)

5

n/a

4 +10pp

Post-consumer recycled content
(percentage point change vs 2018)

4 +1pp

1 +11pp

Production of recycled plastics
(in % increase vs 2018)

1 Source: Wood Mackenzie plastic packaging market data

2 Based on the weighted average of Global Commitment Brand and Retail signatories

reporting all years of analysis

3 These are items and materials that a significant number of Global Commitment signatories
have identified as problematic or unnecessary. This analysis includes EPS and XPS such as
for takeaway and retail food packaging as well as packaging peanuts. EPS for transport

packaging has been excluded from this analysis.

% +28%

2 +61%

4 Metric is significantly influenced by portfolio composition and sector

5 The Global Commitment developed its own definition of ‘recyclability’, requiring

‘recyclability in practice and at scale’. Therefore no comparable market data is available.

While there are indications the signatory group might be outperforming the market (e.g.
signatories’ substantial investments in technical recyclability and outperformance on the
elimination of non-recyclable items such as PVC), there is no robust data available to
validate this.
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KEY PROGRESS METRICS

Progress area Business progress Government progress

Decrease the use
of virgin plastic
in packaging

Increase the share of
post-consumer recycled
content target across all
plastic packaging used

Eliminate problematic
or unnecessary plastic
packaging

Brand and retail signatories reduced virgin plastic
use by 1.5% from 2023 to 2024, primarily through
increased use of PCR content.

This marks the fourth consecutive year of
reductions, suggesting these companies have
moved beyond peak virgin plastic consumption.

Signatories have again steadily increased their use of
PCR (from 14% to 16% in 2024). This is despite many
citing challenging market conditions.

Brand and retail signatories more than tripled their
use of PCR content since 2018 (from 5% to 16%).

Recycler signatories continue to increase volumes
of plastics recycled with a 6% increase compared to
2023, bringing their recycled content production to
almost 2 million metric tonnes (MMT) this year.

Since 2019, signatories have cumulatively eliminated
775,000 tonnes of plastic packaging items commonly
identified as problematic or unnecessary with 180,000
tonnes in 2024 alone.

In 2024, 62% of brand and retail signatories have
continued to reduce PVC, PS, and EPS/XPS in business-
to-consumer packaging. Since 2020, they have reduced
their use of items commonly identified as problematic
or unnecessary by 6%.

¢ Not a direct target for governments. Governments
continue fostering enabling conditions, with policy
measures and incentives on reuse, elimination,
and PCR.

¢ Over 40% of governments’ signatories have now
revised or introduced minimum thresholds for PCR
in packaging.

e Chile introduced a minimum 15% PCR threshold
in beverage bottles, and the UK government’s
packaging tax applies to packaging with less than
30% PCR content.

¢ Almost 60% of governments have established legal
measures, such as bans or restrictions on packaging
items that have been commonly identified as
problematic or unnecessary.

* Bans include measures such as the Welsh
government’s ban on single-use carrier bags.
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KEY PROGRESS METRICS

Progress area

Take action to move from
single use towards reuse
models where relevant

Ensure 100% of
plastic packaging is
reusable, recyclable,
or compostable

Business progress Government progress

As in previous years, the adoption of reusable plastic
packaging remains limited, with brand and retail
signatories reporting that only 1.2% of their total
packaging is reusable.

Signatories have also begun reporting against a new
reuse metric, which tracks the share of products
delivered through packaging reuse systems. Over
time, this measure will offer a more accurate picture
of progress on implementing reuse.

Brand and retail signatories increased their share
of reusable, recyclable, or compostable plastic
packaging by nearly 2 percentage points in 2024
to 72%. This was partly driven by eliminating
problematic resins, as well as the redesign of
products into mono-material packaging.

Signatories’ share of packaging that is designed for
recycling has continued to increase (by 2 percentage
points, from 83% in 2023 to 85% in 2024).

¢ Over 40% of governments have reported piloting or
scaling up reuse solutions, with the same number
having delivered awareness-raising campaigns to
encourage consumer behaviour, such as the
City of Paris’s engagement campaign for citizens
and shopkeepers.

¢ More than 70% of reporting governments have
reported investment in infrastructure to increase
collection, sorting, and recycling rates, up from
56% last year.

¢ Government investments have risen by 20% from
the 2023 reporting period, such as AUD 200 million
invested by the Australian Government
into recycling infrastructure.


https://content.ellenmacarthurfoundation.org/m/b8eb408fdbdae87/original/Measuring-reuse-in-the-Global-Commitment.pdf?_gl=1*r9ugkl*_gcl_aw*R0NMLjE3NDQxOTE2MTQuQ2p3S0NBand0ZGlfQmhBQ0Vpd0E5N3k4QkJuLW1Kb0tncy1XOW02WDFqcXVyUzVHRzJKMk1uUGtlenRtSzB3UWwwSUlKb0txaDZDcGZCb0NfNlFRQXZEX0J3RQ..*_gcl_au*MTE2NTUyODg3NC4xNzQ0MTkxNjE0*_ga*NzcwMDY0NjIwLjE3Mjg0NzI5MTU.*_ga_V32N675KJX*czE3NDcxMzk5ODgkbzE0NSRnMSR0MTc0NzEzOTk5MyRqNTUkbDAkaDA
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ANNUAL PROGRESS OVERVIEW

FIGURE 2
Change vs 20232

@ +200

Post-consumer
recycled content

' -1.5%

Virgin
plastic use

@ +2prp

Recyclable packaging?

Flat

Reusable packaging

@ +200

Packaging designed
for recycling



FIGURE 3

Top 10 FMCG companies by revenue:
key progress metrics on plastic packaging, 2018-2024?

| Histori . TOTAL VIRGIN PCR REUSE DESIGNED REUSABLE, RECYCLABLE,
(rostatedy T WEIGHT PLASTIC USE CONTENT MODELS FOR RECYCLING & COMPOSTABLE (RRC)
W 2024 Total weight of plastic % decrease of virgin plastic % of total plastic packaging % of total plastic packaging % of total plastic packaging % of total plastic packaging
I 2025 target packaging in metric from baseline year to 2024 weight which is PCR weight that is reusable in 2024, weight designed for recycling weight that is reusable,
tonnes in 2024 and pp change from 2018 recyclable, or compostable
30% 100%
_33% o% Baseline
Nestlé 873k (2018 0% +15 o 8% v _1pp 2021 2018 +5
Food l -21% B s | PP ) 2024 2024 PP
Procter & Gamble Not a Global Commitment Signatory
-2% per year N/A 100%
Pepsico’ 2,095k o  El N/A
roodandseverages 2,098 =% a0 / e
b:2023
AB InBev Not a Global Commitment Signatory
. 25% 100%
. -50% b: 2019
Unilever-- 2020 Pl 509 |
50%
Household and A% =
e 655k e E 0% = N/A 700
JBS Not a Global Commitment Signatory
Tyson Foods Not a Global Commitment Signatory
25% 100%
The CocaCola 2 e ) ;
Company- 3,606k 110% B +9pp 1.1% V¥ -3pp oz 1007 ely 99% R
Beverages ° 2024 100% 2024 100%
Mars -25% b: 2019 30% 100%
y o, 2020 9 2018 9
Incorporated 215k 1% 0% +7pp 0% = Opp I 225 +3pp
¢ Hw = E
33% b: 200 50% 100%
oréal 152k N s 2 6% A +6pp o
Cosmetics -21% PP 2024 2024 PP
Notes:

a) Except where noted otherwise, this table shows progress made by signatories in 2024 compared with their 2025 targets. In next year’s report, commitments will be updated to reflect 2030 targets for all companies.

b) Signatories are ranked according to their revenues as of the beginning of the Global Commitment in 2018.

c) Where applicable, 2018 data and other prior year data have been restated to reflect the current business portfolio (following divestments and acquisitions), allowing comparison with today's data. Original data for these years can be found in prior year progress reports.
d) Year-on-year growth is calculated in percentage for virgin weight and using percentage points for all other metrics.

e) All quantitative data are provided for the latest year reported, in most cases for the relevant company’s financial year ending 2024. Details of the reporting timeframe for each signatory are provided in their individual reports online.

f)  To find more information about individual plastic reduction targets, baseline years, and baseline weight, please look at the online reports.

*  PepsiCo’s Virgin Plastic Use and PCR Content reporting reflects its refined goals and reporting as of May 2025. For details as to the scope of PepsiCo’s goals, see this report’s endnotes*

** Unilever’s reporting scope is limited to primary and secondary plastic packaging in 27 markets, representing approximately 82% of the plastic footprint.

*** The Coca-Cola Company's reporting scope is limited to consumer-facing primary plastic packaging, which covers approximately 90% of total plastic usage



FIGURE 4

Other large FMCG companies by revenue:
key progress metrics on plastic packaging, 2018-2024

TOTAL
W Historic comparison wglGHT
(restated)
W 2024 Total weight of plastic

packaging in metric

£ 2025 target !
tonnes in 2024

VIRGIN
PLASTIC USE

% decrease of virgin plastic
from baseline year to 2024

DESIGNED
FOR RECYCLING

% of total plastic packaging
weight designed for recycling

PCR REUSE
CONTENT MODELS

% of total plastic packaging % of total plastic packaging
weight which is PCR weight that is reusable in 2024,
and pp change from 2018

10

REUSABLE, RECYCLABLE,
& COMPOSTABLE (RRC)

% of total plastic packaging
weight that is reusable,
recyclable, or compostable

-33% 0% b:2019 50% 100%
Danone 670k o Az o 4% A =0pp o
o0 ° . 17 2024 2024 oP
-5%  b:12020 5% 100%
Mondelez 178k 0% 0.0% =0 2020 2019 | 5%
J70 = °
S 1P P N T
-33% b: 2018 30% 100%
Henke : E—T
Household and 269k -27% . 9% +15pp 0.0% = Opp 2021 68% 2018 -6
Colgate- -33% b: 2019 25% 100%
Palmolive 246k | K 0.9% A +1
Household and -27% PP =70 PP 2 +19pp
Personal Care - 21% 2024 S 2024
5%  b:2020 40% 100%
Diageo’ 45k M 5% 0.0% =0 2020 2018
- +38 07 = 0ppP &
severages 16% PP 2024 NOT REPORTED 2024 *+lpp
Reckitt -30% v 25% 100%
Household and 177k -19% I 3% +9pp 11% V -4pp 2020 2018 +16
Personal Care ° -12% 2024 2024 PP
-30% b: 2018 25% 100%
s Johnson —T
Household and 67k -33% . 5% +20 10% A +7pp 2021 62% 2018 +15
Personal Care ° PP 2024 NOIRRERCRIER 2024 PP
-5% b: 2021 10% 100%
Kellanova 49k 0% 0.0% =0 2022 208 [ 16%
= = 0 = ()
l2x G0 °P 202 Ell2a% | %P
Essity _59%  bi2018 25% 100%
9 77% s
Household and 44K 200 9% l +16 0.0% = Opp 2020 _ 2018 - 18%
. o PP 2024 [l 26% +8pp
-7% b: 2019 15% 100%
FrieslandCampina 47k 0% I M o 2020 NOT REPORTED 2019 9
- pp 0.2% V -2pp 27%
Food ﬂ 28% [ ] % 2024 NOT REPORTED 2024 334 *sep
Notes:

a) ‘Other large FMCGs' refers here to those with the highest revenues after the Top 10 displayed on page 15, as of beginning of the Global Commitment in 2018.
b) Where applicable, 2018 data and other prior year data have been restated to reflect the current business portfolio (following divestments and acquisitions), allowing comparison with today's data. Original data for these years can be found in prior year progress reports.

c) Year-on-year growth is calculated in percentage for virgin weight and using percentage points for all other metrics.

d) All quantitative data are provided for the latest year reported, in most cases for the relevant company’s financial year ending 2024. Details of the reporting timeframe for each signatory are provided in their individual reports online.
e) To find more information about individual plastic reduction targets, baseline years, and baseline weight, please look at the online reports.
- Diageo has a reduced PCR reporting scope and target, reported figure refers to PET bottles only which cover 55% of total plastics portfolio.
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EXPLORE THE DATA

This annual progress report provides an overview

of signatories’ progress based on the latest (2024)
reported data at the aggregate level. Further information
is available by individual signatory.

Access the progress of Global Commitment
signatories, grouped into the following categories,
via the online data platform:

¢ Plastic producers

* Packaging producers and users

Collecting, sorting, and recycling companies
¢ Suppliers to the plastic packaging industry

¢ Governments

ACCESS HERE

Access the individual progress reports submitted
by the signatories whose data is used in this report.
The full dataset is also available for download.



https://gc-data.emf.org/
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A P P E N D I X Accepted in the Global Commitment Not accepted in the Global Commitment

What v Total weight of plastic packaging or virgin X Virgin fossil-based plastic in packaging

is being plastic in packaging Targets to reduce virgin fossil-based plastic include
el el Signatories are permitted to express targets efforts to increase renewable content as well as
either as a reduction of total plastic packaging those on recycled content and reducing plastic
weight, or as a reduction of total virgin plastic packaging volumes overall. These types of targets
(from both finite and renewable sources) in are not accepted to avoid shifting focus from efforts
packaging. Given the need for reduction in the on overall reduction - delivered through elimination
overall amount of plastic packaging, as well as and reuse - by incorporating an overly broad set of
the amount of virgin plastic in packaging, virgin contributing measures.

plastic reduction targets are expected to be

underpinned by efforts on reuse and elimination, X Reduction of packaging made from other

and not exclusively based on increasing materials and other products

recycled content.

Plastic packaging reduction targets

in the Global Commitment

In 2020, it became mandatory for brand and retail
signatories to set targets to reduce total plastic packaging
or use of virgin plastic in packaging by 2025.

Plastic packaging reduction targets can manifest in a
variety of ways. Below is an overview of different types
of reduction targets that can be set, and the specific
requirements for reduction targets to be accepted within
the Global Commitment, aimed at maximising their
transparency and consistency.

There is a need to reduce overall packaging volumes,
regardless of material. However, the focus of the Global
Commitment is specifically on plastic packaging.

How is the v/ ‘Absolute’ reduction X ‘Relative’ reduction

To be accepted in the Global Commitment, targets 2‘:?:;2;';’ To build an economy that can thrive long-term, Reduction targets measured relative to sales (e.g.

there is a need for absolute - not relative - ‘intensity’ per dollar of revenue or units sold), or a
decoupling from fossil fuels, and an absolute future estimated scenario (e.g. versus a projected
reduction in the negative impacts on the world’s total for a year under ‘BAU’) or any other ‘relative’

must be formulated as an absolute reduction in the total
weight of plastic packaging or in the total weight of virgin
plastic in packaging by 2025. They should be set against

natural systems. As a result, reduction targets in benchmark are not accepted. Dependent on levels
a recent, historical baseline and expressed in line with the the Global Commitment must be calculated in of actual or assumed organic growth, these types of
following structure: absolute terms against the total amount of plastic  targets can result in widely varying levels of actual
packaging (or virgin plastic in packaging) in the reduction and, in some cases, growth in absolute
“By 2025, we will reduce our total annual [plastic baseline year. levels of plastic packaging or virgin plastic use.
packaging / virgin plastic in packaging] by [xx] %
compared to [xx] million tonnes in 20[xx].” What v/ Published total weight for a recent year X Baselines that aren’t published
_basellnf (2017 or later) Transparency on the baseline weight is critical to
o Lk Reduction should be calculated against a recent, measure progress against the target set, and as
historical base year for which the total weight such ensure credibility of the commitment.
of plastic packaging has been calculated. This
baseline weight must be reported publicly to X Baselines for any year before 2017

ensure transparent measurement of progress, and  Thijs is aimed at ensuring similar timelines across
will be used to show how much progress has been  signatories and focusing measurement on recent

made fagainst targets through annual RISTIESS efforts and progress achieved since the launch
reporting as part of the Global Commitment. of the Global Commitment, in line with other

commitments made.

What is the v 2025 X Any timeline beyond 2025

tmr\‘?lme for " Reduction targets must be set to be delivered While some signatories may have separately set

achievements? by 31 December 2025. This reflects the need to 2030 targets and communicated these elsewhere,
start acting now, and is aligned with all other the Global Commitment requires that at least an
commitments signatories have made as part of intermediary 2025 milestone is set.

the Global Commitment.
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ENDNOTES

Spotlight on impact numbers are in comparison to a business-as-
usual scenario

2 Based on the weighted average of Global Commitment Brand and
Retail signatories

3 Packaging considered recyclable in practice and at scale

4 In May 2025, PepsiCo refined its sustainable packaging goals, which
is reflected in part in Figure 3. PepsiCo’s reporting scope for its Virgin
Plastic Use and PCR Content is limited to primary packaging in its key
packaging markets, representing more than 80% of PepsiCo’s 2024
global plastic packaging footprint (by weight). PepsiCo’s reporting
scope for its RRC goal: (i) is limited to primary and secondary
packaging in its key packaging markets, representing more than 85%
of PepsiCo’s 2024 global packaging footprint (by weight); and (ii)
focuses only on design for recycling, excluding end-of-life criteria (i.e.,
recyclable in practice and at scale). The Ellen MacArthur Foundation
is reporting this progress under “Design for Recycling” rather than
RRC. The RRC figures appearing in Figure 3 have been estimated by
the Foundation.
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Disclaimer

This report has been produced by the Ellen MacArthur
Foundation (Foundation). The Foundation has exercised
care and diligence in preparing this report, based on
information it believes to be reliable, but makes no
representations and gives no warranties, assurances, or
undertakings (express or implied) in connection with it
or any of its content (as to its accuracy, completeness,
quality, fitness for any purpose, compliance with law,

or otherwise).

The Foundation does not monitor or moderate any
external websites or resources linked or referred to
in this report. This report does not purport to be
comprehensive and none of its contents shall be
construed as advice of any kind. Any reliance on

it is at reader’s own discretion and risk.

All information on signatories’ progress in this report has
been provided by the relevant signatories and has not
been audited or verified by the Foundation or

UN Environment Programme (UNEP). Each signatory

is responsible for the information it submitted.

The Foundation and UNEP do not warrant that all
information submitted by individual signatories is
contained or represented in this report and, without
limiting the generality of the foregoing, the Foundation
may: (i) have excluded data which it believes to be
inaccurate; (ii) have excluded from year-on-year
calculations data from signatories which have not
reported data in both years; and (iii) have normalised
information to produce the aggregated and averaged
statistics featured in this report. Further, if a signatory
did not report by the relevant deadline(s), its data
has not been included in this report. If you are a
signatory and you believe there has been an error in

the reproduction of the information provided to us by
your organisation, please contact us as soon as possible
at reportingGC@ellenmacarthurfoundation.org, or
through your contact at UNEP.

To the maximum extent permitted by any applicable law,
the Foundation, each entity within its group, and each of
its associated charities and their respective employees,
workers, officers, agents, and representatives disclaim

in full all liability for any loss or damage of any kind
(whether direct or indirect and whether under contract,
tort, breach of statutory duty, or otherwise) arising under
or in connection with this report or any of its contents.

Contributions to this report by any third party do

not indicate any partnership or agency relationship
between that contributor and the Foundation, nor the
endorsement by the Foundation of that contributor or
the endorsement by that contributor of this report’s
conclusions and recommendations.

The Foundation is not a supplier of, or otherwise
affiliated with, and does not recommend or endorse,
any third party or the products or services referred to
in this report.


mailto:reportingGC%40ellenmacarthurfoundation.org?subject=
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